Wastewater Treatment Plant
More Accountable Via
Business Intelligence Portal

A large multinational corporation that owns, operates, and main-

tains water and wastewater treatment plants was awarded an

incentive-laden contract to operate and maintain two advanced
wastewater treatment facilities (AWT) and
collection system for a large midwestern city.

The incentives ranged from maximizing flow
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Group (USCCG), a management consulting
firm highly regarded for its prowess in the

ﬂs area of business intelligence. The assignment was to develop an
automated business intelligence portal with reporting capabilities
focusing on 11 contract incentives, which were worth a potential
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$7 million annually.






