
Learn How to Prolong the Productive Life
Span of Mission-Critical Capital Assets
On-site Reliability Workshops available from leading proponent of 

world class maintenance management practices

Workshop attendees learn in an intimate setting how to transition from a reactive to a proactive maintenance strategy.

A world class maintenance operation differs from a run-of-the-
mill operation only by the degree to which it achieves its primary
function: to ensure that the right amount of equipment is ready
and available at a reasonable cost. Quality maintenance practices
keep operations running smoothly and profitably.  Poor mainte-
nance practices can bring productivity to a halt and seriously
affect a company’s bottom line.  

That’s why we’ve taken our most knowledgeable operations person-
nel and paired them with the best of Ivara’s reliability courses to
offer you our new comprehensive on-site Reliability Workshops.

These popular workshops can be a great starting point for
educating your workforce and getting everyone in your organi-
zation on board with reliability. 

• Reliability – Preparing for Tomorrow’s Maintenance World 
• Lean Maintenance 
• Best Practices in Maintenance and Reliability 
• DevelopingaBalancedScorecardwithLeadingandLagging Indicators
• Reliability as a Corporate Strategy 
• Planning in a Proactive Environment – Getting to the Right Work 
• Introduction to RCM
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USCCG will work with you to 
customize an approach to jump start your

journey to world class reliability.
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Ensuring a strong strategic vision is a fundamental step in improving, 
and then sustaining asset performance. 

From Lean Maintenance and KPIs to formulating asset 
reliability as a strategy within your company, these
fully customized workshops will teach you and your
team what it takes to transition from reactive to proactive
maintenance. You’ll gain an understanding of best prac-
tices and how world class maintenance management,
total productive maintenance (TPM), Lean maintenance,
and other methodologies fit with reliability centered
maintenance to drive measurable results without sig-
nificant capital investment.

On-site Reliability Workshops are typically one to two 
days in length, and allow you to choose the content most
applicable to the current state of your plant or business.
The best part is that the workshops take place at your
facility, reducing overall costs by eliminating travel
time and expense. The cost per on-site workshop starts
at $3000 per day for up to 20 participants.

USCCG stands ready to help your organization imple-
ment the appropriate methodology, deploy enabling
tools, and provide reliability expertise to prolong the
productive life span of mission-critical capital assets. 

If you’d like to learn more about our asset management
capabilities and how they can be used to optimize
your company’s performance, please call us at (800)
888-8872 or visit our web site at www.usccg.com.

For more information contact us at 800-888-8872 or 
www.usccg.com
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