USCCG

USCCGS business intelligence portal

give

ﬁou the information you need,

S
when and where you need it

Proxim-IT%" integrated suite of applications
optimizes the way people, content, and processes
interact within any organizational structure
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Proxim-IT allows you to visualize your business through dashboards, graphics, tables, and lists, transforming
data into knowledge and action.

Todays best performing companies are also the most knowledgeable. When it comes to decision making,
whether at the strategic, operational, or tactical level, they have the information they need, when they need it, to

make timely, fact-based decisions.

One of the most important services we provide our clients is helping them become smarter by transforming
their data, through our enabling technology, into business intelligence. Our business intelligence portal, Proxim-
IT, collects, aggregates, displays, and delivers operational, financial, and organizational information securely via a

web-based application to your desktop or laptop computer, phone, or PDA.

It provides comprehensive control over electronic content, accelerating shared business processes, facilitating

better informed decision making, and enhancing communications and enterprise collaboration.
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More accessible

organizational metrics can
improve decision making
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Proxim-IT leverages existing databases and legacy systems’ data sources.
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USC Consulting Group

First we make it work. Then we make it last®

Proxim-IT™ is a trademark of USC Consulting Group, LLC

Visibility drives teamwork, innovation, and business productivity
Proxim-IT does more than just aggregate and display data. It can pro-
vide everyone in an organization near-real-time visibility into corporate
objectives, as well as the KPIs relative to their own particular role in
achieving them. Plus, its underlying technology enables us to model a
client’s enterprise or organizational structure from one end to the other.
We actually model all of the departments, divisions, work centers, and
production areas to enable complete drill down capability. We include
the objectives of each area, and illustrate how they cascade up and

down the various lines of business.

Unique rapid deployment methodology accelerates time-to-value
By coupling operational subject matter expertise with our unique
rapid portal deployment methodology; we can accelerate the
implementation process to achieve the best time-to-value in the mar-
ketplace. Although deployment time can vary due to circumstances,
our iterative model normally starts delivering value in as little as four

weeks at a pilot site.

We start with a requirements analysis to assess the scope, and outline
deliverables and content. Then, using our administrative toolkit, we
start configuring basic input and output functions so actual users are
able to review the solution as a work in process. This enables them
to provide valuable insight into the final design, while using business
intelligence to make fact-based decisions at any stage in the

production process.

Under favorable conditions, implementations can take as little as

twelve weeks for installation, configuration, testing, and user training,

LLC.

To learn more about USCCG5 Client Technology Solutions, call us at

(800) 888-8872 or visit our web site at www.usccg.com to contact the

g Group

business development executive nearest you.
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