


SCCG

Companies turn to outside consultants for many different reasons, but they all have one thing in
common: They want value for their consuling dollar. For over thirty years USC Consuling Group
has relably met, if not exceeded, our clients expectations. Given a chance, well be pleased to provide
one or mare of the following benefis to your company;

Introduction

Increase productivity Improve competitiveness
Reduce cycle time Purchase more economically
Reduce labor and materials costs ~ Optimize inventory

Improve responsiveness Improve ROA

Reduce waste Improve yield

Reduce space requirements Increase throughput

Improve quality Improve reputation

Improve workforce skills Increase market share

Reduce downtime Create EVA

Improve service Reduce process variation
Improve asset uilization Drive continuous improvement
Reduce overhead Leverage existing resources
Improve distribution effectivencss  Reduce operating costs

Optimize supply chain
USC offrsa ull range of consulting & 1d I stages of a clients produc
cycle, sarting long before a customer order i ever taken and extending to afer the product s delvered,
Wed like to help your company improve in any or allof the following arcas.

Capacity planning Manufacturing
Consolidation & rationalization Purchasing

Distribution Quality management
Engineering Resource development & training
Inventory management Sales & operations planning

Maintenance Supply chain management
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